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Cautionary Note Regarding Forward Looking Information

This presentation contains “forward-looking information” within the meaning of Canadian securities legislation and “forward-looking statements” within the meaning of the United States Private Securities Litigation

Reform Act of 1995 (collectively, “forward-looking statements”). Forward-looking statements are based on the beliefs, expectations and opinions of management of Trevali Mining Corporation (“Trevali” or the

“Company”) as of the date the statements are published, and the Company assumes no obligation to update any forward-looking statement, except as required by law. Forward–looking statements relate to future

events or future performance and reflect management’s expectations or beliefs regarding future events including the impacts of the ongoing and evolving COVID–19 pandemic, including but not limited to the effects of

COVID–19 on the Company’s liquidity position, ability to continue as a going concern as described herein, financial condition, and results of operations. Forward-looking statement also include statements with respect

to the intended use of proceeds from the Revolving Credit Facility and the Glencore Facility, financial guidance for the fiscal year 2020, expectations and timing regarding the T90 business improvement program, the

Company’s growth strategies, expected annual savings from capital projects, anticipated effects of commodity prices on revenues, estimation of mineral reserves and mineral resources, the realization of mineral

reserve estimates, the timing and amount of estimated future production, costs of production and capital expenditures, success of mining operations, environmental risks, unanticipated reclamation expenses, title

disputes or claims, future anticipated property acquisitions, the content, cost, timing and results of future exploration programs and life of mine expectancies. The potential effects of COVID–19 on the Company’s

business are unknown at this time, including the Company’s ability to manage restrictions and other challenges in the jurisdictions in which it operates and continue to safely operate and, in due course, return to

normal operating status.The impact of COVID–19 is dependent on many factors outside the Company’s control, including measures taken by public health and government authorities, global economic uncertainties

and outlook due to the pandemic, and evolving restrictions relating to mining activities and to travel and transport of goods in certain jurisdictions where the Company operates. In certain cases, forward–looking

statements can be identified by the use of words such as “plans”, “expects”, “outlook”, “guidance”, “budget”, “scheduled”, “estimates”, “forecasts”, “intends”, “anticipates” or “believes”, or variations of such words and

phrases or statements that certain actions, events or results “may”, “could”, “would”, “might”, “will be taken”, “occur” or “be achieved” or the negative of these terms or comparable terminology. By their very nature,

forward–looking statements involve known and unknown risks, uncertainties and other factors which may cause the actual results, performance or achievements of the Company to be materially different from any

future results, performance or achievements expressed or implied by the forward–looking statements. Such factors include, among others, risks related to actual results of current exploration activities; changes in

project parameters as plans continue to be refined; future prices of zinc, lead, silver and other minerals and the anticipated sensitivity of our financial performance to such prices; possible variations in ore reserves,

grade or recoveries; dependence on key personnel; potential conflicts of interest involving our directors and officers; labour pool constraints; labour disputes; availability of infrastructure required for the development of

mining projects; delays or inability to obtain governmental and regulatory approvals for mining operations or financing or in the completion of development or construction activities; counterparty risks; increased

operating and capital costs; foreign currency exchange rate fluctuations; operating in foreign jurisdictions with risk of changes to governmental regulation; compliance with governmental regulations; compliance with

environmental laws and regulations; land reclamation and mine closure obligations; challenges to title or ownership interest of our mineral properties; maintaining ongoing social license to operate; impact of climatic

conditions on the Company’s mining operations; risks relating to epidemics or pandemics such as COVID–19 including the impact of COVID–19 on our business, financial condition and results of operations; corruption

and bribery; limitations inherent in our insurance coverage; compliance with financial covenants; our ability to raise capital; competition in the mining industry; our ability to integrate new acquisitions into our operations;

cybersecurity threats; litigation; and other risks of the mining industry including, without limitation, other risks and uncertainties that are more fully described in the “Risks and Uncertainties” section of Trevali’s

Management Discussion and Analysis for the three and nine months ended September 30th, 2020 and the “Risk Factors” section of our most recently filed Annual Information Form. Although the Company has

attempted to identify important factors that could cause actual actions, events or results to differ materially from those described in forward–looking statements, there may be other factors that cause actions, events or

results not to be as anticipated, estimated or intended. Trevali provides no assurance that forward–looking statements will prove to be accurate, as actual results and future events may differ from those anticipated in

such statements. Accordingly, readers should not place undue reliance on forward–looking statements.

Compliance with NI 43-101

Unless otherwise indicated, Trevali has prepared the technical information in this presentation ("Technical Information") based on information contained in the technical reports, news releases and MD&A's (collectively

the "Disclosure Documents") available under the Company’s company profile on SEDAR at www.sedar.com. Each Disclosure Document was prepared by, or under the supervision of, a qualified person (a "Qualified

Person") as defined in National Instrument 43-101 Standards of Disclosure for Mineral Projects of the Canadian Securities Administrators ("NI 43-101"). Readers are encouraged to review the full text of the Disclosure

Documents which qualifies the Technical Information. Readers are advised that mineral resources that are not mineral reserves do not have demonstrated economic viability. The Disclosure Documents are each

intended to be read as a whole, and sections should not be read or relied upon out of context. The Technical Information is subject to the assumptions and qualifications contained in the Disclosure Documents. The

disclosure of Technical Information in this presentation was reviewed and approved by Yan Bourassa, P. Geol., Vice President, Mineral Resource Management, a Qualified Person under NI 43-101.

Non-IFRS Financial Performance Measures

This presentation refers to “EBITDA” (earnings before interest, taxes, depreciation and amortization), “Adjusted EBITDA”, “Adjusted EPS”, “Net Debt”, “C1 Cash Cost” and “All-In Sustaining Cost”. These financial

performance measures have no standardized meaning under International Financial Reporting Standards (“IFRS”) and are therefore unlikely to be comparable to similar measures presented by other issuers.

Management uses these measures internally to evaluate the underlying operating performance of Trevali for the relevant reporting periods. The use of these measures enables management to assess performance

trends and to evaluate the results of the underlying business of Trevali. Management understands that certain investors, and others who follow Trevali’s performance, also assess performance in this way.

Management believes that these measures reflect Trevali’s performance and are better indications of its expected performance in future periods. This data is intended to provide additional information and should not

be considered in isolation or as a substitute for measures of performance prepared in accordance with IFRS. For further detail, refer to Trevali’s Management’s Discussion and Analysis for the three and nine months

ended September 30th, 2020.

Currency

All amounts are in US$ unless otherwise indicated.
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https://c212.net/c/link/?t=0&l=en&o=2538789-1&h=2426933002&u=http%3A%2F%2Fwww.sedar.com%2F&a=www.sedar.com
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Total Recordable Incident Frequency 
(Reported incidents per each million hours worked)

Zinc Payable 

Production 
(Million pounds)

C1 Cash 

Cost1

Per pound of 

payable zinc

AISC1

Per pound of 

payable zinc

Perkoa 39.3 0.88 0.97

Rosh Pinah 20.9 0.72 0.90

Santander 14.0 0.89 0.92

Total 74.1 0.81 0.91

• 20% reduction to total recordable injury 

frequencies YTD when compared to 

same period in 2019. 

• 13% increase to zinc payable 

production and 13% decrease to C1 

Cash Costs1 and AISC1 over Q2.

• Revenues increased by 17% 

contributing to positive earnings.

• Executed a hedging program and 

forecasting compliance with our 

financial covenants over coming 

quarters at current zinc price and

generating positive cash flow. 

• Issued positive Pre-Feasibility Study 

for the RP2.0 Expansion project.

• Reconfirm H2 2020 guidance.

1 This is a Non-IFRS Financial Performance Measure; refer to the Company’s Management Discussion and Analysis for the three and nine months ended September 30th, 2020.

Q3 2020 highlights
Zinc price appreciation complimented business improvements that delivered 
across all assets. 



d mine and mill.

• Restarted operations on July 15th and 

currently operating at full capacity.

• Although impacted by the temporary 

shutdown, production and costs in Q3 

improved dramatically over Q2.

• Pursuing exploration work for deep copper 

opportunity.

• Delivered RP2.0 Expansion PFS and 

initiated FS.

• Potential to add solar project to lower 

electricity costs. 

• Strong AISC1 delivery despite lack of by-

product credits in quarter. 

• Inventory buildup of zinc in Q3 to reduce 

in Q4 as well as biannual lead sale. 
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• Back into higher grade stopes as per the 

mine plan averaging 12.7% for Q3. 

• Metallurgical recovery expected to 

improve.

• Restarted drilling of the T3 deposit. 

• Advancing potential partnerships on near 

mine / regional exploration - Boromo belt. 
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Rosh Pinah, NamibiaPerkoa, Burkina Faso Santander, Peru

Operations update

• Study work continues to explore 

value enhancing opportunities –

mining method, satellite deposits, 

and metallurgical opportunities.

• Advancing work with potential JV 

partners.

Caribou, Canada

(1) This is a Non-IFRS Financial Performance Measure; See cautionary note regarding Non-IFRS Financial Performance Measures 5

Strong operational and financial performance across the portfolio
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Rosh Pinah “RP2.0” Expansion
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Single stage SAG mill 

crushing and ore 

blending system with a 

nominal throughput 

increase from 0.7 to 1.3 

Mtpa.

Paste fill plant and 

reticulation system will 

reduce surface tailings 

and mining dilution 

while increasing ore 

recovery. 

Dedicated portal and 

decline with associated 

infrastructure for the 

WF3 deposit.

Onsite operating costs 

to reduce by 

approximately 28% on 

a per tonne milled basis.

Underground mobile 

equipment moving 

from 30 to 60 tonne

haul trucks.

Note: refer to the Company’s August 25, 2020 news release for full details. 

Pre-Feasibility study highlights



Rosh Pinah “RP2.0” Pre-Feasibility study results
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Increases throughput by 86% from 0.7Mtpa to 

1.3Mtpa for a project capital cost of $93 million. 

Reduces AISC1 to an average of $0.64/lb of zinc.

Construction of the expansion project assumed to 

commence in Q1 2022 and commercial production to 

be achieved by start of Q1 2023.

Project Economics (post-tax) (at an average $1.11lb 

Zn price, $0.93/lb Pb price and $19.81/oz Ag price):

• Net Present Value (“NPV”) at 8% of $142 million.

• Free cash flow of $238 million.

• IRR of 65%.

• Payback: < 4 years.

Main benefits

1 This is a Non-IFRS Financial Performance Measure; refer to the Company’s Management Discussion and Analysis for the three and nine months ended September 30th, 2020.



8*T90 Program assumes no further reduction of activities is required in response to the COVID-19 pandemic.
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OVERVIEW IMPROVEMENTS IN Q3 T90 LEVERAGE TO ZINC

• At a zinc price of $1.15/lb Trevali 

has a margin above $0.90/lb AISC1

of $80 million or $0.10 per Trevali 

share when considering 2020 full 

year production guidance of 

~320Mlbs. 

• Reduced AISC1 by ~$0.08 per 

pound.

• Increased revenues by $0.9 million.

• Increased Adjusted EBITDA1 by 

$6.8 million.

• Sustainably lower the cost base of 

the business to an AISC1 of $0.90 

per pound.

• $41 million of recurring benefits 

implemented at end of Q3 out of the 

$50 million target.

• $43 million forecast by the end of 

the year with remaining $7 million 

expected in first half of 2021. 

T90 business improvement program
On track to achieve our AISC1 target of $0.90 a pound by 
the beginning of 2021 

1 This is a Non-IFRS Financial Performance Measure; refer to the Company’s Management Discussion and Analysis for the three and nine months ended September 30th, 2020.
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Adj. 

EBITDA 

Q2 2020

OPEX

Sales 

price

Distribution 

& Royalties

Adj. 

EBITDA 

Q3 2020

Sales 

volume

Inventory• Average LME zinc price $1.06/lb in Q3 

compared to $0.89lb in Q2 2020.

• Revenue increased by 17% to $50.2M 

and is attributable to:

• 19% increase in zinc price.

• 35% reduction in freight costs.

• Despite 10% decrease in sales volumes.

• Lower zinc payable sold due to inventory 

build up at Rosh Pinah. 

• C1 Cash Cost1 & AISC1 improved over 

Q2 due to:

• Lower operating & sustaining capital costs.

• Improved grades at Perkoa and Rosh Pinah.

• $17.1 million of operating cashflows 

before changes in working capital

• Provisionally priced zinc of 25Mlbs at 

$1.10/lb as of quarter end.

Consolidated Financial Results Q3 2020 Q2 2020 Q3 2019

Zinc payable production Mlbs 74.1 65.8 106.8

Zinc payable sold Mlbs 65.3 72.3 111.1

Revenue $M $50.2 $42.7 $87.1

Adjusted EBITDA1 $M $11.2 ($5.7) $22.5

C1 Cash Cost1 $/lb $0.81 $0.93 $0.84

AISC1 $/lb $0.91 $1.05 $0.96

Operating Cash Flow Before 

Working Capital $M $17.1 ($2.1) $8.8

Adjusted Earnings Per Share1 $/sh $0.00 ($0.03) ($0.01)

Financials – as of September 30, 2020
Robust operating cash flows before working capital with all operations 
contributing positively 

1 This is a Non-IFRS Financial Performance Measure; refer to the Company’s Management Discussion and Analysis for the three and nine months ended September 30th, 2020.



Hedging Program 
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• Executed on a hedging program covering ~ 50% of forecasted zinc payable production (72.5Mlbs) 

over a six-month period - October 2020 to March 2021.

• ~25% of payable production from Put Options at a strike price of $1.04/lb at a cost of just over 

$0.03/lb.

• Protects against the downside while allowing for full exposure to zinc prices upside. 

• ~25% of payable production from Forward Swaps which fixes the price at an average price of 

$1.10 – 1.12/lb.

• Increases the certainty of future cash flows.  

Providing stability and insurance in the near term while maintaining significant 
exposure to the upside of the zinc price

2020 2021

Zinc $/lb Oct Nov Dec Jan Feb Mar Total 

Put Options 

Strike Price $ 1.04 6.25 6.25 6.25 6.25 6.25 6.25 37.50

Forward Swaps

Average Fixed Price $ 1.10 3.75 3.75 3.75 3.75 3.75 3.75 22.50

Average Fixed Price $ 1.12 2.50 2.50 2.50 2.50 2.50 12.50

Total 10.00 12.50 12.50 12.50 12.50 12.50 72.50
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Recovery of zinc price 

only realized in 2nd half of 

Q3 

54% of Q3 

sales 

occurred in 

September 

Financial Position (in $ millions) 
Q3 2020

(Sep 30th)
Oct 31st Change

Cash and Cash Equivalents 11.7 26.2 14.5

Debt 141.6 145.3 3.7

Net Debt 129.9 119.1 10.8

Collection of cash flow lagging Q3 sales. Financial position appreciated 
considerably with collection of receivables. 

Collection of 

cash lags sales
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Zinc price recovery well underway and expected to continue

Source: Bloomberg as at September October 27, 2020

2008-2009: Zinc price 

at ~65% of the current 

C1 cost curve

2015-2016: Major 

producers curtail 

production by ~1 Mt (7%)

2020: Due to COVID-19, 

production is curtailed by 

~3.7 Mt (25%)

12

43% 

increase in 

zinc prices 

since March 

2020

Weakening zinc 

price caused by 

COVID-19

Only back to pre COVID-19 levels and previously impacted by trade wars

2019 Weakening 

zinc price caused by 

US China trade war

T90



13Source: Wood Mackenzie zinc mine disruptions as of October 2020

• Mine suspensions: 1.1 Mt zinc

• Mine closures: 0.3 Mt zinc

• Total estimated mine production lost in 

2020: 1.4 Mt zinc

• Modest impact on smelters

• Total estimated smelter production lost in 

2020: 0.25 Mt Zinc

Significant disruptions to zinc mine production
1.4Mt reduction to forecasted global mine production in 2020   

Zinc Mine Production Zinc Smelter Production



Zinc inventories and TCs demonstrate a tight market

• Refined zinc inventories ended 2019 at record lows.

• Seasonal inventory build-up related to Chinese new 

year in February has had a modest impact on stocks. 

• LME zinc inventories have seen an average daily 

change of ~800 kt since December 2019.

• Further zinc mine curtailments precipitated by COVID-

19 may lead to additionall concentrate supply shocks 

beyond the 1.4Mt impact forecast for the year and a 

further reduction to metal inventories, supporting a 

higher zinc price.

Source: Zinc inventories per Bloomberg and treatment charges per Wood Mackenzie as at October 27, 2020.

ZINC INVENTORY AT HISTORICAL LOWS

14

ZINC TREATMENT CHARGES ARE DECREASING

• Mine curtailments have outpaced smelter demand.

• Concentrate market surplus has receded rapidly.

• Spot zinc treatment charges have decreased from $310 

per tonne in January 2020 to $115 per tonne at the end of 

September 2020.

• Benchmark negotiations for 2021 have begun and are 

forecast to be set lower giving Trevali exposure to savings.

• Trevali estimates a $100 per tonne decrease in treatment 

charges equates to a ~$0.10/lb increase in margin or $32 

million when considering 2020 full year production 

guidance of ~320Mlbs. 

$185/tonne difference between 

Benchmark TC and Imported 

Spot TC (China)

Low inventories and declining treatment charges provide fundamental support 
for higher zinc prices
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Internal value enhancing initiatives supported by the current zinc market 
recovery

Trevali positioning for the future

15
1 This is a Non-IFRS Financial Performance Measure; refer to the Company’s Management Discussion and Analysis for the three and nine months ended September 30th, 2020.

SUSTAINABLY REDUCE COST BASE

Reduction to $0.90lb 

AISC1 by beginning of 

2021 through delivery of 

$50 million in annual 

sustainable efficiencies.

MINING AS A SERVICE

Standardization and 

technology continue to be 

implemented across a 

functional organization 

structure with opportunities 

shared across the portfolio.

REDUCE DEBT LEVELS

Exploring value-additive 

external opportunities to 

permanently de-lever including 

asset sales, joint ventures and 

earn-ins and other sources of 

external capital under the 

strategic review process.

GROWING OFF AN OPTMIZED ASSET BASE

Advancing organic growth 

projects: RP2.0 at Rosh 

Pinah and T3 exploration 

discovery at Perkoa.
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Trevali Mining Corporation 

Suite 1900–999 West Hastings Street

Vancouver, BC, V6C 2W2, CANADA

Tel: +1 604-488-1661 

Fax: +1 604-629-1425 

info@trevali.com

www.trevali.com 

Investor contact 

Brendan Creaney

Vice President, Investor Relations and Interim Chief Financial Officer

Email: bcreaney@trevali.com

Direct: +1 778-655-6070
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