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Cautionary Note Regarding Forward Looking Information

This presentation contains “forward-looking information” within the meaning of Canadian securities legislation and “forward-looking statements” within the meaning of the United States Private Securities Litigation

Reform Act of 1995 (collectively, “forward-looking statements”). Forward-looking statements are based on the beliefs, expectations and opinions of management of Trevali Mining Corporation (“Trevali” or the

“Company”) as of the date the statements are published, and the Company assumes no obligation to update any forward-looking statement, except as required by law. Forward–looking statements relate to future

events or future performance and reflect management’s expectations or beliefs regarding future events including the impacts of the ongoing and evolving COVID–19 pandemic, including but not limited to the effects of

COVID–19 on the Company’s liquidity position and ability to continue as a going concern as described herein. Forward-looking statement also include statements with respect to the Company’s growth strategies,

expected annual savings from capital projects, anticipated effects of commodity prices on revenues, estimation of mineral reserves and mineral resources, the realization of mineral reserve estimates, the timing and

amount of estimated future production, costs of production and capital expenditures, success of mining operations, environmental risks, unanticipated reclamation expenses, title disputes or claims, future anticipated

property acquisitions, the content, cost, timing and results of future exploration programs and life of mine expectancies. The potential effects of COVID–19 on the Company’s business are unknown at this time,

including the Company’s ability to manage restrictions and other challenges in the jurisdictions in which it operates and continue to safely operate and, in due course, return to normal operating status. The impact of

COVID–19 is dependent on many factors outside the Company’s control, including measures taken by public health and government authorities, global economic uncertainties and outlook due to the pandemic, and

evolving restrictions relating to mining activities and to travel and transport of goods in certain jurisdictions where the Company operates. In certain cases, forward–looking statements can be identified by the use of

words such as “plans”, “expects”, “outlook”, “guidance”, “budget”, “scheduled”, “estimates”, “forecasts”, “intends”, “anticipates” or “believes”, or variations of such words and phrases or statements that certain actions,

events or results “may”, “could”, “would”, “might”, “will be taken”, “occur” or “be achieved” or the negative of these terms or comparable terminology. By their very nature, forward–looking statements involve known and

unknown risks, uncertainties and other factors which may cause the actual results, performance or achievements of the Company to be materially different from any future results, performance or achievements

expressed or implied by the forward–looking statements. Such factors include, among others, risks related to actual results of current exploration activities; changes in project parameters as plans continue to be

refined; future prices of zinc, lead, silver and other minerals and the anticipated sensitivity of our financial performance to such prices; possible variations in ore reserves, grade or recoveries; dependence on key

personnel; potential conflicts of interest involving our directors and officers; labour pool constraints; labour disputes; availability of infrastructure required for the development of mining projects; delays or inability to

obtain governmental and regulatory approvals for mining operations or financing or in the completion of development or construction activities; counterparty risks; increased operating and capital costs; foreign currency

exchange rate fluctuations; operating in foreign jurisdictions with risk of changes to governmental regulation; compliance with governmental regulations; compliance with environmental laws and regulations; land

reclamation and mine closure obligations; challenges to title or ownership interest of our mineral properties; maintaining ongoing social license to operate; impact of climatic conditions on the Company’s mining

operations; risks relating to epidemics or pandemics such as COVID–19 including the impact of COVID–19 on our business, financial condition and results of operations; corruption and bribery; limitations inherent in

our insurance coverage; compliance with financial covenants; our ability to raise capital; competition in the mining industry; our ability to integrate new acquisitions into our operations; cybersecurity threats; litigation;

and other risks of the mining industry including, without limitation, other risks and uncertainties that are more fully described in the “Risks and Uncertainties” section of the corresponding Q1 2020 MD&A and the “Risk

Factors” section of our most recently filed Annual Information Form. Although the Company has attempted to identify important factors that could cause actual actions, events or results to differ materially from those

described in forward–looking statements, there may be other factors that cause actions, events or results not to be as anticipated, estimated or intended. Trevali provides no assurance that forward–looking statements

will prove to be accurate, as actual results and future events may differ from those anticipated in such statements. Accordingly, readers should not place undue reliance on forward–looking statements.

Compliance with NI 43-101

Unless otherwise indicated, Trevali has prepared the technical information in this presentation ("Technical Information") based on information contained in the technical reports, news releases and MD&A's (collectively

the "Disclosure Documents") available under the Company’s company profile on SEDAR at www.sedar.com. Each Disclosure Document was prepared by, or under the supervision of, a qualified person (a "Qualified

Person") as defined in National Instrument 43-101 Standards of Disclosure for Mineral Projects of the Canadian Securities Administrators ("NI 43-101"). Readers are encouraged to review the full text of the Disclosure

Documents which qualifies the Technical Information. Readers are advised that mineral resources that are not mineral reserves do not have demonstrated economic viability. The Disclosure Documents are each

intended to be read as a whole, and sections should not be read or relied upon out of context. The Technical Information is subject to the assumptions and qualifications contained in the Disclosure Documents. The

disclosure of Technical Information in this presentation was reviewed and approved by Yan Bourassa, P. Geol., Vice President, Mineral Resource Management, a Qualified Person under NI 43-101.

Non-IFRS Financial Performance Measures

This presentation refers to “EBITDA” (earnings before interest, taxes, depreciation and amortization), “Adjusted EBITDA”, “Adjusted EPS”, “Net Debt”, “C1 Cash Cost” and “All-In Sustaining Cost”. These financial

performance measures have no standardized meaning under International Financial Reporting Standards (“IFRS”) and are therefore unlikely to be comparable to similar measures presented by other issuers.

Management uses these measures internally to evaluate the underlying operating performance of Trevali for the relevant reporting periods. The use of these measures enables management to assess performance

trends and to evaluate the results of the underlying business of Trevali. Management understands that certain investors, and others who follow Trevali’s performance, also assess performance in this way.

Management believes that these measures reflect Trevali’s performance and are better indications of its expected performance in future periods. This data is intended to provide additional information and should not

be considered in isolation or as a substitute for measures of performance prepared in accordance with IFRS. For further detail, refer to Trevali’s Management’s Discussion and Analysis for the three months ended

March 31st, 2020.

Currency

All amounts are in US$ unless otherwise indicated.
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https://c212.net/c/link/?t=0&l=en&o=2538789-1&h=2426933002&u=http%3A%2F%2Fwww.sedar.com%2F&a=www.sedar.com


RICUS GRIMBEEK 

PRESIDENT AND CEO

MATTHEW QUINLAN 

INTERIM CHIEF FINANCIAL 

OFFICER

AMBER JOHNSTON-BILLINGS

CHIEF SUSTAINABILITY 

OFFICER

3

Response to COVID-19

Q1 2020 Highlights

Operations Update

T90 Program

Sustainability

Additional 2020 Cost Reductions

Financials

Zinc Market

Summary

Q&A

DEREK DU PREEZ

CHIEF TECHNOLOGY 

OFFICER



4

Thank you to all those serving on the front lines of this pandemic 
who are keeping us healthy and safe and providing the essential 

services and products our communities need. 

To our workforce - Thank you for your resilience and 
commitment to health and safety and responsibly performing 
your roles. Because of your efforts we were able to continue 

operating at all our mines with minimal interruptions. 

Thank You
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Community and government

• Donated cleaning supplies including 

soap, alcohol and bleach, masks and 

non-perishable food.

• Providing safe isolation and quarantine 

spaces to government and 

communities. 

• Supported government to build better 

medical treatment facilities, buy test kits 

and PPE for medical employees.

• Outreach and communication to reduce 

the risk of infection.

Health and safety

• Stopped all non-essential travel and 

utilized technology platforms to allow for 

remote working.

• Physical distancing.

• Implemented 14-day isolation periods.

• Risk-based cleaning routines.

• Conduct daily temperature and 

symptoms monitoring as well as 

COVID-19 tests.
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Advancing our key priorities: 

Continuing our transformation to sustainably reduce our cost base. 

• T90 Program: Reduction to $0.90lb AISC1 by beginning of 2021. 

• $30M implemented against target of $50M.

Preserve liquidity.

• Cost reductions to discretionary capital and exploration expenditures to preserve an additional 

$41M of liquidity in 2020.

Reduce debt levels. 

• Obtained a covenant waiver extension of existing financing covenants to May 31st, 2020. 

• Engaged RBC Capital Markets to conduct a strategic review process that will explore financing 

alternatives. 

2020

1 This is a Non-IFRS Financial Performance Measure; refer to the Company’s news release of May 13th, 2020 for full details. 
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(Reported incidents per each million hours worked)

Zinc 

Production 
(Million pounds)

C1 Cash Cost
Per pound of 

payable zinc

AISC
Per pound of 

payable zinc

Perkoa 40.6 0.92 1.00

Rosh Pinah 24.4 0.75 0.93

Santander 18.6 0.84 1.02

Caribou 15.4 1.54 1.74

Total 99.0 0.96 1.10

Total Excluding 

Caribou
83.6 0.86 0.99

• COVID-19 mitigation strategies 

implemented at all operations 

ensured that production continued 

with minimal interruption.

• Safety incidents decreased 47% 

relative to previous quarter. 

• Zinc payable production of 99.0 

million pounds at a C1 Cash Cost1

of $0.96lb and AISC1 of $1.10lb. 

• Caribou placed on care and 

maintenance  - March 26th. 

• Excluding Caribou, zinc production 

of 83.6 million payable pounds at a 

C1 Cash Cost1 of $0.86lb and 

AISC1 of $0.99lb. 

• Reduced by-product revenue due 

to timing of lead shipments at 

Caribou and Rosh Pinah

negatively impacted C1 Cash 

Cost1 and AISC1.

1 This is a Non-IFRS Financial Performance Measure; refer to the Company’s news release of May 13th, 2020 for full details. 



• Special authorizations by Burkinabe 

government to move people / goods.

• No impact to production. 

• >9 million hours worked without a 

lost time injury (LTI).

• Production lower, costs higher due to 

mining of lower grade stopes as per 

mine plan.

• Mine delivered 7% more ore tonnes

than Q4.

Perkoa, Burkina Faso

• Authorizations by Namibian 

government to continue to operate 

under risk assessed basis. 

• No impact to production. 

• Strong mill throughput performance 

with 98% mill uptime. 

• RP2.0 PFS to be delivered in Q2.

Rosh Pinah, Namibia 

• State of National Emergency 

extended to May 25th.

• Mill shutdown on March 30th

restarted on April 29th.

• Shipping of concentrate expected 

to restart week of May 25th.

• Mill now performing above target in 

Zn recovery and concentrate grade.

Santander, Peru
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• Care and maintenance -

March 26th, 2020.

• Study work underway.

Caribou, Canada
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1 This is a Non-IFRS Financial Performance Measure; refer to the Company’s news release of May 13th, 2020 for full details.
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• The T90 program is a business 

improvement program introduced in Q3 2019 

to sustainably lower the cost base of the 

business to an AISC1 of $0.90lb.

• Focused on implementing initiatives that 

provide recurring cost savings and revenue 

generation.

• Identified ~$50M in opportunities at end Q1 

against a target of $50M. 

• Implemented $30M at end Q1 and 

forecasting delivery of $44M at end Q2 

(annualized run-rate).

• On track to deliver an AISC1 of $0.90lb by 

the beginning of 2021 – a full year in 

advance of the original target.
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Santander

Increase mill recovery $1.6M

Optimize drill & blast $0.7M

Optimize mine dewatering $0.7M

Others $2.6M

Perkoa

Decrease iron head grade $4.8M

Concentrate transport cost $2.2M

Backfill cost reduction $1.0M

Others $9.9M

$30M implemented

towards

Rosh Pinah

Optimize milling rate $1.2M

Reduce dilition $0.9M

Increase ball mill run-time $0.6M

Others $3.5M

Note: Benefits referenced above are estimated annual pre-tax free cash flow. 



Centre of 

Excellence

Digital 

Core

Functional 

Platforms

Operation’s Team

Caribou (C&M)

Operation’s Team

Santander

Operation’s Team

Perkoa

Operation’s Team

Rosh Pinah

“Mining as a service” support 

delivered to Operation’s Teams 

Centre of Excellence

• Distributed teams across the organization providing 

area specific expertise and best practices.

Digital Core

• Supporting data-driven planning, control, and 

decision making.

Functional Platforms

• Activities grouped by functions providing effective 

coordination across the organization.  

An operating model designed to scale

• Additional operations can be bolted on to take 

advantage of economies of scale. 

Operation’s Teams

• Focused on delivering against the plan through the 

effective management of resources.
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30% of senior leadership roles 
to be occupied by women.

2019 Baseline: Executive: 20%, other 
senior leadership: 15%

11.4% reduction in clean water 
made dirty by 2025.

2% year-on-year reduction from a 2019 
baseline.

Independent Tailings Assurance 
Reviews completed in 2019.

At all four Trevali mines across eight 
TSF’s, confirming stability 

Trigger, Action, Response Plans 
in place at Perkoa, Burkina 
Faso. 

Security personnel trained in the UN 
Voluntary Principles.

First Climate Change Resilience 
Physical Impacts Assessment 
at Rosh Pinah. 

Completed in 2019. 

25% absolute reduction in 
greenhouse gas emissions by 
2025, from a 2018 baseline. 

2018 Baseline: 131,809tCO2e.

46% reduction in Total  
Recordable Injury Frequency in  
2019 compared to 2018.

2019 Baseline: TRIF 6.9 per million 
hours worked

First Task Force on Climate-
related Financial Disclosures 
Reporting.

Completed in 2019.

12
Note: Trevali’s second annual sustainability report will be published in Q2 2020.
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Category Withdrawn 2020 Guidance1 New 2020 Target 2020 Reduction

Sustaining & Expansionary 

Capital
$69M $36M $33M

Exploration Program $12M $4M $8M

Total $41M

Development Project Capital
Long lead order based off RP2.0 

PFS
$3.6M

Deferment of RP2.0 

Investment, studies continue

1 Trevali withdrew its 2020 Guidance on March 26th, as per the  press release titled “Trevali Announces Temporary Suspension of Caribou Mine Operations.“ Revised 2020       

guidance will be issued when the effects of COVID-19 on the Company’s operations can be evaluated with greater accuracy.



1 This is a Non-IFRS Financial Performance Measure; refer to the Company’s news release of May 13th, 2020 for full details. 
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Sales 
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Treatment 

Charges

• Average LME zinc price $0.97lb in Q1 

compared to $1.08lb in Q4 2019.

• Lower sales volume at Rosh Pinah due to 

timing of shipments.

• Adjusted EBITDA1 declines offset by lower 

costs attributable to sales.

• C1 Cash Cost1 & AISC1 primarily affected by:

• Timing of by-product lead shipment from 

Rosh Pinah and Caribou.

• Caribou results - costs & production volumes.

• Treatment charges of $300/DMT. Settlement 

of benchmark rates in our offtake agreements 

forthcoming.

• Partially offset by lower operating costs & 

sustaining capital costs.

• Non cash impairment charge of $137.4M net 

after tax, or $0.17/share.

• Provisionally priced zinc of 65Mlbs at 

$0.87lb as of quarter end.

Consolidated Financial Results Q1 2020 Q4 2019 Q1 2019

Zinc payable production Mlbs 99.0 104.8 100.6

Zinc payable sold Mlbs 91.1 110.4 125.4

Revenue $M $51.9 $91.5 $125.2

Adjusted EBITDA1 $M ($6.6) $20.4 $52.0

C1 Cash Cost1 $/lb $0.96 $0.86 $0.95

AISC1 $/lb $1.10 $1.02 $1.07

Adjusted Earnings Per Share1 $/sh ($0.01) $0.00 $0.02



Amendment to revolving credit facility 

• Availability of facility temporarily reduced from $275M to $125M.

• Financial covenants waived for the period until May 31st, 2020.

• Terms and restrictions include: a restriction on dividends and distributions, acquisitions, and 

the disposition of assets as well as a $15M minimum level of liquidity.

• $97M drawn and $9M letters of credit issued as of March 31st, 2020.

• $19M draw in April to fully draw the available amount of the facility.

Negotiate longer term financing & reduce debt

• Negotiating the terms and conditions of the revolving credit facility that will apply after May 31st, 

2020.

• RBC Capital Markets engaged as financial advisor to conduct an extensive strategic review 

process focused on new sources of capital to reduce debt.

15





17

• Zinc consumption is closely tied to urbanization and 

industrialization and tracks global GDP.

• Forecasted 2020 zinc demand contraction due to 

COVID-19 outpaced by current supply constraints.

• Annualized supply constraints 3.6Mt

• Forecast demand contraction 0.9Mt
Construction 
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Annual global zinc consumption and GDP Growth

Source: IMF World Economic Outlook April 2020, Wood Mackenzie April 2020 Zinc Long Term Outlook.

GFC led to 9.9% drop in zinc demand 

in 2009 but rebounded in 2010. 

Zinc demand forecast to drop by 6.8% 

for 2020 with a rebound in 2021.
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Source: Bloomberg and Wood Mackenzie.

2008 & 2009

Zinc Price at 98% of C1 

Cost Curve.

2002 & 2003

Zinc Price at 86% of C1 

Cost Curve.

2015 & 2016

Major producers curtail 

production by 1Mt (7%).

Current Price

Zinc Price at ~80% of C1 

Cost Curve.
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0 – 200 kt

201 – 400 kt

401 – 800 kt

801 – 1,600 kt

>1,600 kt

2020E Zinc Production

Canada

Prod.: 339 kt

Curt.: 181 kt (53%)

U.S.

Prod.: 736 kt

Mexico

Prod.: 870 kt

Curt.: 230 kt (26%)

Peru

Prod.: 1,515 kt

Curt.: 1,109 kt (73%) Bolivia

Prod.: 423 kt

Curt.: 394 kt (93%)
South Africa

Prod.: 275 kt

Curt.: 160 kt (58%)

Australia

Prod.: 1,448 kt

Curt.: 447 kt (31%)

China

Prod.: 5,197 kt

Russia

Prod.: 296 kt

India

Prod.: 816 kt

Curt.: 816 kt (100%)

Namibia

Prod.: 129 kt

Sweden

Prod.: 230 kt

Portugal

Prod.: 180 kt

Curt.: 72 kt (40%)

Ireland

Prod.: 145 kt

Curt.: 145 kt (100%)

Kazakhstan

Prod.: 434 ktTurkey

Prod.: 134 kt

Iran

Prod.: 107 kt

Eritrea

Prod.: 140 kt

Tajikistan

Prod.: 95 kt

Production Curtailments

Region kt % kt %

China 5,197 36% - -

Peru 1,515 10% 1,109 8% 

Australia 1,448 10% 447 3% 

Mexico 870 6% 230 2% 

India 816 6% 816 6% 

U.S. 736 5% - -

Kazakst. 434 3% - -

Bolivia 423 3% 394 3% 

Canada 339 2% 181 1% 

Russia 296 2% - -

S. Africa 275 2% 160 1% 

Sweden 230 2% - -

Portugal 180 1% 72 0% 

Ireland 145 1% 145 1% 

Eritrea 140 1% - -

Turkey 134 1% - -

Namibia 129 1% - -

Iran 107 1% - -

Tajikistan 95 1% - -

Other 1,230 8% 5 0% 

Total 14,739 100% 3,559 24%

Source: Wood Mackenzie zinc mine disruptions as of April 27, 2020

Curtailments in China 

are not disclosed.
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Smelting Costs

• Mine curtailments have outpaced smelter 

demand for zinc concentrate.

• Concentrate market surplus has reduced 

rapidly.

• Led to reduced spot zinc treatment charges 

from a high of $310 per tonne in January to 

$185 per tonne at the end of April.

Shipping Costs

• Global shipping costs have reduced 

significantly since the outbreak of COVID-19 

due to a combination of:

• Lower shipping demand for goods. 

• Low oil price.

• Market sentiment.

40% reduction to spot treatment 

charges since January 2020.

Source: Wood Mackenzie April 2020 short term zinc outlook and Baltic dry index. 20
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50% reduction to implied 

shipping rates from 2019 

average.



-

$0.50

$1.00

$1.50

$2.00

0.0

0.2

0.4

0.6

0.8

1.0

1.2

1.4

1.6

Z
in

c
 P

ric
e

 (U
S

$
/lb

)

Z
in

c
 I
n

v
e

n
to

ry
 (

m
t)

LME Zinc Inventory (mt) Shanghai Zinc Inventory (mt) Zinc Price (US$/lb)

Zinc Inventory and Price

Current inventory at 6 - 7 

days of forecast global 

consumption.

• Refined zinc inventories ended 

2019 at record lows.

• Seasonal inventory build up related 

to Chinese new year in February 

has had a modest impact on 

stocks. 

• Exchange stocks have been little 

changed over the past three 

months ranging around 230-235kt 

or 6-7 days of global consumption. 

• Ongoing zinc mine curtailments 

may lead to concentrate supply 

shocks and a further reduction to 

metal inventories supporting a 

higher zinc price.

21Source: RBC Research group as of May 1st, 2020.. 
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Advancing our key priorities: 

Continuing our transformation to sustainably reduce our cost base. 

• T90 Program: Reduction to $0.90lb AISC1 by beginning of 2021. 

• $30M implemented against target of $50M.

Preserve liquidity.

• Cost reductions to discretionary capital and exploration expenditures to preserve an additional 

$41M of liquidity in 2020.

Reduce debt levels. 

• Obtained a covenant waiver extension of existing financing covenants to May 31st, 2020. 

• Engaged RBC Capital Markets to conduct a strategic review process that will explore financing 

alternatives. 

2020

1 This is a Non-IFRS Financial Performance Measure; refer to the Company’s news release of May 13th, 2020 for full details. 
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Trevali Mining Corporation 

Suite 1900–999 West Hastings Street

Vancouver, BC, V6C 2W2, CANADA

Tel: +1 604-488-1661 

Fax: +1 604-629-1425 

info@trevali.com

www.trevali.com 

Investor contact 

Brendan Creaney

Vice President, Investor Relations

Email: bcreaney@trevali.com

Direct: +1 778-655-6070
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mailto:aterentiew@trevali.com

